
WELCOME YOU TO 
THE WOMEN RISING 
PROGRAM

WOMEN RISING AND MICROSOFT ARE
PROUD TO INVITE MICROSOFT PARTNERS
TO JOIN THE WOMEN RISING PROGRAM.

&
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RACHEL BONDI: 
CHIEF PARTNER OFFICER 
MICROSOFT AUSTRALIA

At Microsoft diversity and inclusion is a 
key focus, evidenced by our longstanding 
commitment to gender diversity within the
business.

Our goal is to radically change the face 
of the tech industry and we know that 
our Partners are just as passionate about 
unlocking female talent within their own 
organisations and across the industry.

We encourage all Partners to join us by 
enrolling their women into the July 2021 
intake of the Women Rising program.

TRUSTED BY LEADING ORGANISATIONS



If you’re looking for a proven method to help your women show up with 
authenticity, confidence and leadership skills that will create breakthroughs 
not just for them, but for your business, then the Women Rising program 
will help you cut through the noise and create positive change. Join women 
from Microsoft Australia on this 6 month journey from July 2021.

We know that having tailored programs specific to women is critical to help women rise in their careers. 

But creating real change for women in your business can be challenging. Finding programs that truly 

engage and support your women, and deliver real outcomes for your business, can seem like an 

impossible goal.

Microsoft Australia has been proud to partner with leading women’s development expert Megan Dalla-

Camina, Founder & CEO of Women Rising, for the past four years and the results we have seen have 

been remarkable. Knowing that we have a tested solution to support women in our business to build 

their confidence, show up as authentic leaders, build their career plan and personal brand, and develop 

the grit and resilience to sustain their journey, we are delighted to open up the second intake for the 

Women Rising program into the Partner ecosystem and invite you to join us in the July 2021 cohort.

Following you will find a detailed overview of the Women Rising program and we invite you to join 

hundreds of women across the industry. The six month program will commence in July 2021 and is 

fully virtual, allowing your women to attend from any location and integrate the development into their 

schedule. This is also an incredibly affordable program with the investment per person $999 plus gst 

- an offer exclusive to Microsoft Partners. You will find registration details on page 14.
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The Women Rising Program draws on decades of corporate and academic experience 
and understanding of what the critical success factors are for women in their career, 
leadership and life journey. 

With an evidence base in positive psychology, neuroscience and behavioural studies, the program 

fuses science with the latest in gender research, leadership development, wellbeing principles and 

human flourishing.

The unique way we design the Women Rising program for the Microsoft Partner community ensures that 

your women experience an integrated, comprehensive journey to build radical confidence, a meaningful 

career and personal brand, radiant wellbeing and the grit and grace to become the authentic leaders 

you need them to be.

Everything is provided for an exceptional learning experience.
• Evidence based and tested journey.

• Fully virtual program with lifetime access.

• Pre and post program benchmarking survey.

• 8 modules of inspiring learning.

• 27 video and audio masterclasses.

• Written guides, worksheets and resources for every lesson.

• Group coaching calls for every module.

• Cross Microsoft/Partner cohort learning groups.

• Live community forum to embed and deepen learning.

• Access content anywhere anytime on digital platform.

• Expert coaching guidance throughout entire program.

• Exclusive LinkedIn group for ongoing networking across the industry.

• Optional manager program to help your leaders support women through the program.

• Women Rising LinkedIn badge on program completion.

The Women Rising Online Program
Our signature evidence based program that works
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The Women Rising Online Program content curriculum outline is as follows:

The Women Rising Curriculum

Module Two – Radical Confidence

Learn an evidence-based approach for how to create radical confidence – the type you have 
no matter what is going on around you.

• Discover what confidence really is and the game changing three-part framework that will 
dial down your self-doubt and up level your belief.

• Learn how to better understand your inner critic and how to tame it, not fight with it (and 
finally understand imposter syndrome).

• Discover and develop your strengths and leverage them to be more authentic and build 
your true confidence.

• Develop Professor Carol Dweck’s growth mindset and use it to build your confidence and 
create what you want most.

Module One – Vision + Purpose

Explore your true purpose, what brings meaning to your work and how to craft a vision for 
your life.

• Bring a deeper level of clarity to what you want most from your life and career.
• Learn how to create more meaning from your current role to enhance your satisfaction and 

happiness.
• Understand how the why of what you do matters more than anything else when it comes 

to productivity and performance at work.
• Craft a holistic picture of your life vision and purpose, with actionable tools to bring it into 

reality.
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Module Three – Career Evolution

Develop a career you love, build supportive and sustaining relationships, and build a personal 
brand that you are known for.

• Understand where you’re at on your career mastery journey and how it impacts your career 
planning and development.

• Discover what you want to be known for in your career, and how to build an aligned 
personal brand.

• Understand mentors as an important and supportive relationship to help bring out the 
best in yourself and fast track your results.

• Learn what sponsors are, how to cultivate them and why they can be the most critical 
relationship for your career success. 

Module Four – Authentic Leadership

Develop as an authentic leader no matter what your role, and learn how to step into your 
power as a woman with presence and vulnerability.

• Understand how leadership is changing, what new leadership looks like and why women 
have never been better positioned to lead.

• Discover the authenticity gap and how gender mindsets, the double bind and the likeability 
gap can impact women’s leadership path. 

• Explore feminine traits, how critical they are to your authenticity and why the right balance 
of traits will unlock your greatest success.

• Learn how vulnerability and presence are critical to stepping into your personal power, and 
developing as an authentic leader.
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Module Five – Influence + Impact

Build your influence, develop your executive presence and enhance your impact in all aspects 
of your work and leadership. 

• Learn how to develop your executive presence, and understand why it is a critical, yet 
misunderstood part of your success toolkit.

• Understand why communicating with power can unlock your next level of impact, and how 
to do it effectively.

• Learn how to manage conflict at work, deal with challenging people, and become a pro at 
having difficult conversations.

• Get clear on the derailment factors that can undermine your career and leadership success, 
how to manage them.

Module Six – Intentional Wellbeing

Discover the joyful, busy-proof and evidence-based ways you can create radiant wellness in 
your life. 

• Understand the foundational components of wellbeing that will make all the difference in 
your work and life, and fuel you on all levels.

• Learn how mindfulness and meditation can supercharge your wellbeing (in very practical 
ways that everyone can manage).

• Learn the science and art of managing your energy and emotions.
• Learn how to set boundaries to protect what matters most, create balance and enable your 

success.
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Module Seven – Grit and Grace

Delve into the power of cultivating both grit and grace to achieve your goals and support your 
journey. 

• Understand and apply how and why grit matters when it comes to your success and 
performance (and learn what to be gritty about).

• Learn the science of optimism, how it impacts you, and how to build it for greater resilience.
• Change your relationship with stress by discovering its upside (even when things go wrong).
• Cultivate the grace you need to live your journey with more ease.

Module Eight – Leading Change 

It’s time to develop your role as a leader, and discover how to lead change in a way that makes 
a lasting impact. 

• Explore the current reality on gender diversity, create the next level of breakthroughs, and 
learn how to truly create inclusivity at work.

• Understand how bias deeply impacts the path to equality and what to do about it.
• Learn the critical components of effectively leading others, no matter what your role or 

experience level.
• Get the strategies and tools to effectively lead change in your workplace to have a lasting 

impact.

“
I speak from personal experience when I say that this program is life changing and will give the 

female talent in your organisation the confidence and tools to help them achieve more than they 
ever thought they could. Having recently completed the Women Rising program myself, I cannot 

recommend it highly enough. It has changed my mindset, the way I look at leadership and most 
importantly it has made me realise what I am truly capable of as a female leader. We know from other 
women at Microsoft who have completed the course that it significantly increased their career clarity 

and confidence, enabled them to become more authentic leaders, and improved their influence and 
impact by developing greater levels of grit, wellbeing and resilience.

— Michelle Markham, Microsoft Leader
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Evidence Based +
Tested Model

Expert Coaching 

Fully Virtual 
Program

24+ Video
Masterclasses

Guides + 
Playsheets

Women Rising
Book

Private 
Community 

Forum

Engaging 
Learning

Experience



CONTENT

Kick Off

Module 1

Module 2

Module 3

Module 4

Module 5

Module 6

Module 7

Module 8

Close

ACTIVITY

Program Launch

Virtual Participant Launch 

Virtual Manager Launch

Vision and Purpose

Module Content Release

Participant Coaching Calls

Radical Confidence

Module Content Release

Participant Coaching Call 

Career Evolution

Module Content Release

Participant Coaching Call 

Authentic Leadership

Module Content Release

Participant Coaching Call 

Influence and Impact

Module Content Release

Participant Coaching Call 

Intentional Wellbeing

Module Content Release

Participant Coaching Call 

Grit and Grace

Module Content Release

Participant Coaching Call 

Leading Change

Module Content Release

Participant Coaching Call 

DATE

Fri 23 July

Mon 2 August 

Wed 18 August 

Mon 23 August 

Wed 8 September

Mon 13 September 

Wed 29 September

Mon 4 October 

Wed 20 October

Mon 25 October 

Wed 10 November

Mon 15 November 

Tues 30 November

Mon 6 December 

Tues 21 December

TIME

10.30am; Noon; 1.30pm

WOMEN RISING MICROSOFT PARTNER PROGRAM

W O M E N R I S I N G C O . C O M

Mon 10 January 

Wed 2 February

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

10.30am; Noon; 1.30pm

3.30pm - 4.30pm

4.30pm - 5.00pm



Register your managers for the Women Rising Manager Program to support women 
on their program journey.

Not only does the Women Rising program support the women in your business to become confident, 

authentic leaders, but we can also support your managers become better mentors, sponsors and ally’s 

for your women. 

Select one or a number of your managers to go through the Women Rising Manger Program and give 

them all of the tools they need to not only understand the journey their women are on, but to also 

actively help them make the most of the experience, become better leaders through the process and 

leverage your program investment.

The Women Rising Manager Program includes 5 easy to consume and supportive modules with bite-

sized video and audio training in following areas:

• Overview of the Women Rising program and guidance on how to provide effective manager 
support

• Training on being an effective ‘manager as coach’

• Challenges women face in the workplace (gender norms, double bind, likability penalty and more)

• Understanding and managing bias

• How to effectively mentor and sponsor women

• Enhancing your leadership (leadership shadow + more)

• Bonus: Helping men become effective male allies

The program also comes with a detailed written manager playbook with coaching guides and playsheets 

for every lesson in the Women Rising program. This playbook is every manager’s essential guide 

for supporting women through the program (and being a better leader for all). There will also be two 

coaching calls for the managers on the program to meet with their peers and receive support and 

guidance.

Investment: $499 (plus gst).
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Help Your Managers 
Become Better Leaders
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Women Rising Founder and CEO, Megan Dalla-Camina, is a global advocate for women and one of 

the world’s leading experts in women’s leadership, wellbeing and empowerment. She is a sought after 

strategist, thought leader and researcher on women’s leadership, creating a new frontier for women 

and work. With an unequalled depth of experience, for the past decade she has been engaged by 

companies, leaders and women around the world from the US to China, Australia to the Middle East 

who are ready to create real and sustainable change.

Prior to this Megan had an 18 year executive career, heading up strategy, gender diversity, leadership 

and marketing in companies including PwC, GE and IBM where she was Head of Strategy with remits for 

Gender Diversity and Organisational Culture and Change. She was one of the founding implementation 

leaders in the Male Champions of Change and her work and opinions have been featured on NBC, 

CNN, CBS, Forbes, Fortune, Fast Company and hundreds more global media outlets.

Megan has been privileged to work with and speak for clients including Microsoft, Equate, MLC, AMP, 

Women Economic Forum, CBA, AGL, American Express, CEO Forum, Canon, Aveva, NAB, Roche, LG, 

British American Business, GM, SAP, Vodafone, MasterCard, CPA and more, and as a leadership lecturer 

at Macquarie Business School.

A life long learner, Megan has two Masters degrees (Business Management from MGSM + Wellness/

Positive Psychology from RMIT), a partial PhD in women’s leadership, and is a trained yoga and 

meditation teacher. She is currently enrolled in the InnerMBA program at NYU, and is the author of 

three best selling books on women’s empowerment and leadership.

Meet Women Rising Founder
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Secure your places now
and help your women rise.

THE DETAILS
Timing: July 2021 - February 2022.
Investment: $999 + gst per person.
Please note this offer is exclusive to Microsoft Partners. Normal rate is $1,997 + gst.

REGISTER YOUR PLACES BY FRIDAY JULY 23
Registration Link: https://program.womenrisingco.com/msft-partner

For more information about the Women Rising program and the 2021 intake, please contact: 
Michelle Markham - Microsoft Australia - mmarkham@microsoft.com
Megan Dalla-Camina - Women Rising - megan@womenrisingco.com

Program website: https://www.womenrisingco.com/msftpartners

https://www.womenrisingco.com/msftpartners



